














SISO/UFI Deeper Dive: Case Study on Surf Expo

would be fewer with COVID, but what’s good
is there are serious buyers. I've heard from “While there were customers that canceled
several buyers they appreciate this because it up until the very last moment, there were

also customers buying until the very last
moment,”’ Field said.

allows for more one-on-one time and more time

in each booth. It's been a much more intimate
experience.”

Based in Boca Raton, FL, Mardsen drove to the
event. Was she concerned about her health
before agreeing to come? “Yes, but | appreciate
the temp checks and the mandatory masks.
People are being respectful. We have picked
up some new customers who are discovering
new brands. That’s exciting as a vendor.”

Would she exhibit again? “Absolutely,” she said.

Lesson learned: “Expect and plan for pivots,” Belk

said. Her team evaluated activity and results daily

based on feedback from calls, social chatter and

email replies. “Develop approved talking points What’s Next?
early to ensure the internal team is prepared in

advance to respond consistently to tough Emerald doesn’t have any shows scheduled in

February. A number of Emerald’s Q1 shows,
like KBIS and Outdoor Retailer, were canceled.
The Original Miami Beach Antique Show and
ASD Las Vegas in March have also been
canceled, but Emerald is launching the ASD
Road Show, a series of 2-day live events in
three cities: March 24-25, 2021 in Dallas,

April 8-9 in Orlando, and April 28-29 in Phoenix.
The next Surf Expo is scheduled for Sept. 9-11
at OCCC.

questions,” she advised.

First-time exhibitor, Jack Kempton, owner
of Sarasota-based Saltwater Born, said:

“We had low expectations coming in,
but we already got our first order
within a few hours of the show opening.”
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Hervé Sedky
Emerald President and CEO

“While it's one thing to sit in an office
and design all these safety protocols
and practices, it's a different thing to
actually have to do it and put them
into practice,” said Emerald President
and CEO Hervé Sedky.

EMERALD
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Health & Safety Highlights

Thermal temperature scanning machines were
utilized at Surf Expo instead of the hand-held
equipment that was used at IGES. Color-coded
wristbands were used daily.

Emerald employees were required to respond to
daily health and safety screening questions through
the ADP app, beginning a few days

before the show and during the show.

The show used the term “face mask” vs. “face
covering.” No neck gators were allowed.

Registration was contactless. One change from IGES:
Emerald used stylus pens with marked containers
for dirty and clean pens at registration.

No group badge pick-up, as each attendee
needed to sign the terms and conditions.

No carpeting. Emerald does not plan to use
carpeting at any events in 2021. This allows
exhibitors to have more time to get their booths
ready, and is also more environmentally
beneficial.

Temperature checks for exhibitors beyond the
freight doors. Exhibitors and EACs picked up
badges in the back of the hall.

New signage, floor decals, window clings and more.
Staff was hired to walk the floor with mask reminder
signs.

Limited access points/entry doors. Some doors
were exit only.

Shuttle buses with reduced capacity from the hotels.
Temp checks and wristband at hotels were required
before boarding the bus.
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SISO

SOCIETY OF INDEPENDENT SHOW ORGANIZERS

About SISO: SISO members include companies, corporations and other for-profit entities that own,

produce or provide full-service management of “face to face” trade shows, consumer shows, expositions,
conferences and events. SISO membership is a combination of large corporations and small entrepreneurial
enterprises that do business around the world. SISO’s almost 200-member companies produce thousands
of events around the world. SISO’s Mission is to meet the common needs of our members by providing peer
networking opportunities, education, industry information, streamlined business processes and best practices
in the industry.

°
The Global
// Association of the
’Z Exhibition Industry

About UFI — The Global Association of the Exhibition Industry: UFI is the global trade association of the
world’s tradeshow organisers and exhibition centre operators, as well as the major national and international
exhibition associations, and selected partners of the exhibition industry. UFI’s main goal is to represent,
promote and support the business interests of its members and the exhibition industry. UFI directly represents
more than 50,000 exhibition industry employees globally, and also works closely with its 60 national and
regional association members. More than 800 member organisations in 83 countries around the world are
presently signed up as members. Around 1,000 international trade fairs proudly bear the UFI approved label,
a quality guarantee for visitors and exhibitors alike. UFI members continue to provide the international
business community with a unique marketing media aimed at developing outstanding face-to-face business
opportunities. UFI is supporting the work of global, regional, and national institutions that deal with the
COVID-19 outbreak. On this page, we are listing some resources for UFI members and the industry at large:

https://www.ufi.org/industry-resources/coronavirus/.

If you want to support our collection of case studies, please contact us:

info@siso.org and/or reopen@ufi.org

www.SISO.org | www.UFl.org



https://www.ufi.org/industry-resources/coronavirus/
mailto:info%40siso.org%20?subject=
mailto:reopen%40ufi.org?subject=

